Length: 1000 - 1500 words. 
ANSWER ALL QUESTIONS
1. Many Volkswagen employees must have known of the defeat devices that created the Volkswagen Scandal. During this time, what were the ethical options for the employees? To complete this question, answer (i) and (ii) below:
(i) List the stakeholders involved.
The stakeholders of Volkswagen Company include; 
1) The employees who include designers, engineers and marketers.
2) The shareholders, owners who have a stake of capital in the company.
3) The consumers who purchase the products  (cars)
4) The management who runs the company including directors.
5) The suppliers who provide raw materials for making of the automobiles.
6) The creditors who finance the company operations such as financial institutions.
7) The trade union that represent the interests of the employees.
8) The regulators including the U.S. Environmental Protection Agency
9) The community which the company draws its resources (like employees) from. 





(ii) Use the Utilitarian Model and one other ethics model you are familiar with, to decide what to do.  (Use the file Phantom Expenses under “business ethics” notes to help guide your answer).
Utilitarian theory
First, utilitarian theory is a relevant model to explain what happened at the Volkswagen Company. Utilitarians uphold a view that moral actions are those resulting in maximizing pleasure and avoiding pain to the greatest number of people (Robertson and Walter, 2007). Therefore, in their belief, every choice that an individual takes boils down to whether it leads to pain or pleasure to the many people. For a utilitarian, morality cannot be defined by customs, norms, taboos, orders, or traditions, but what consequence the action occurs to many people (Nathanson, 2020). In other words, only choices that bring good to many people or avoids harm to them are morally permissible. 
In applying utilitarian theory to the case study, one needs to look at the outcomes. The employees cheated on the tests/system, which led to an ethical nightmare for the company. Under this theory, employees are expected to make products that lead to maximum pleasure or avoid harm/pain. Referring to the stakeholders listed above, employees' actions needed to bring about happiness to the stakeholders. It includes ensuring regulatory tests are effectively handled and cars safer for consumers and the community. Therefore, applying the utilitarianism theory, employee actions were not morally permissible. In real conditions (not lab test conditions), the cars failed to pass the emission test (Hotten, 2015; Caria and Hermans, 2016). The cars were found to emit 40 times more nitrogen oxide pollutants than the set standards. 
It is important to note that VW's cheating led to more harm than good, not just to regulators but also to consumers and the community within which they operate. Ultimately, the gaming scheme became an expensive misstep where shareholders, creditors, suppliers, and management bore the burden of the expensive fines. In essence, employees had the option of committing to genuine testing to make safe and low-emission cars to maximize the happiness of the diverse company stakeholders. Instead, their actions did not grant happiness to the greatest number of people but rather pain due to breach of trust and selling of high-emission cars. 
Virtue Ethics theory
This theory defines morally acceptable actions as those with virtues such as loyalty, courage, and wisdom. On the other hand, immoral actions are non-virtuous such as having ignorance, dishonesty, cowardice, and betrayal. Classical thinkers aligned to this theory, such as Aristotle, identified that humans flourish if they separate virtue from vices and continually develop virtues in their thinking and behaviour (Hursthouse and Pettigrove, 2016). Recognizing the nature of the imperfect world, virtue ethicists hold that humans would truly learn to know themselves if they uphold virtuous choices. It means that the aim of acting virtuously is no just to act without thinking but relying on them to self-examine and grow progressively as people who make good judgments (Hursthouse and Pettigrove, 2016). 
Relating to the VW case study, virtue ethicists condemn cheating since it is a character flaw that does not align with virtuous living (Warford, 2016). Knowing the engine was developed at a very high cost, but its working would not be within the EPA emission standards, the employees unethically developed a software-based defeat device to bypass the testing process. It is an ideal example of cheating and acting in dishonest ways, and therefore, this move by the employees (and covered up by management) was not morally acceptable. The use of software should promote decent and morally upright choices that even improve a company's profile. For VW, it was exactly the opposite. The shares plummeted after the scandal, the public trust eroded, and the world knew their cars were harmful to the environment (Warford, 2016). The option that employees had was to stick to standards and professionally-acceptable engine-making procedures to fit the EPA requirements. Instead, they violated virtuous business expectations, and it led to a scandal.

2. We now know, the employees didn’t come forward, they didn’t blow the whistle. In your opinion, what should Volkswagen have done differently with the respect to this entire scandal?
First, the company should have put in place a reliable whistleblowing program that allows any company to report corporate scandals with full anonymity. In assessing corporate whistleblowing, Farooqi et al. (2017 identified that it takes one to be bad so that they are good. In other words, whistleblowing may be negatively perceived but can save costs and reputation for an organization. If such a program were available at VW, bold employees would have reported leading to making corrective action early to save the organization from costly fines and reputation loss. It would have led to a positive and self-checking ethical culture that is beneficial to the stakeholders' interests.
Nevertheless, the important decision that would have been made would have been not to develop the engine defeat device. This decision was the single most aspect that led to the emissions cheating scandal. The management would have explored more options to ensure that the engines operated within the expected emission levels. The management would have firmly rejected any form of deceit to the emissions testing but sought alternatives, including making engineering improvements or doing away with the engine entirely. Ultimately, despite the engine's prospects, the company had to incur massive costs in fines and reputation loss because they acted in deceitful ways.
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